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City of Long Beach Demographics 
 

GOVERNMENT 
The City of Long Beach, California covers 
approximately 52 square miles on the southern 
coast of Los Angeles County.  With a current 
population of approximately 481,000, Long 
Beach is the second largest city in Los Angeles 
County and the fifth largest city in the state.  It is 
a diverse and dynamic city that, based on the 
2000 Census, has the following ethnic 
breakdown: 35.8% Hispanic, 33.1% White, 
14.5% Black, 11.9% Asian, and 4.7% all other 
ethnicities. 
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Long Beach was originally incorporated in 1888.  After a short period of disincorporation, the 
City was reincorporated on December 3, 1897.  Since 1921, Long Beach has been governed 
as a charter city, and operates under a Council-Manager form of government. 
 
The City Council is made up of nine members, elected by district.  The Mayor is chosen in a 
citywide election to serve as the full-time chief legislative officer of the City.  Although the 
Mayor does not vote, the Mayor presides over City Council meetings, presents the annual 
budget to the City Council and has veto power over Council actions.  The Vice-Mayor is 
elected by the Council from among its members.   
 
The City has three other full-time elected officials: City Attorney, City Auditor and City 
Prosecutor.  The City Council appoints the City Clerk and City Manager. The Mayor nominates 
and the City Council approves members to various boards and commissions.  The Civil 
Service Commission, Board of Water Commissioners and Board of Harbor Commissioners 
oversee operations of their respective departments while all other City departments report 
directly to the City Manager. 
 
The City Manager serves at the discretion of the City Council.  As head of the municipal 
government, the City Manager is responsible for the efficient administration of all departments, 
with the exception of the elective offices and the three semi-autonomous commissions. The 
City currently employs approximately 5,850 full-time equivalent positions within 22 
departments.  
 
In addition to the usual municipal services of police, fire, public works, library, and parks and 
recreation, the City of Long Beach owns and operates a leading deep-water port, offshore and 
onshore oil production, a gas utility, a water utility, a convention and entertainment center, 
aquarium, museum, two historic ranchos, a commercial airport, marinas and golf courses. 
 
EDUCATION 
The Long Beach Unified School District is the third largest public school system in California 
and serves over 97,000 kindergarten through twelfth grade students. The district’s 95 schools 
are located in Long Beach, Signal Hill, Lakewood, and on Catalina Island.  Long Beach City 
College has an enrollment exceeding 27,000 students.  The college offers 130 Associate of 
Arts/Science degree programs, and the opportunity to complete up to two years in any of 81 
baccalaureate programs for transfer to a four-year college or university. 

 

  



California State University, Long Beach (CSULB) is the State University system's second 
largest campus.  With approximately 34,566 students, CSULB offers 77 baccalaureate 
programs, 63 master degree programs, and one joint doctoral degree.  Through University 
College and Extension Services, more than 33,000 students attend 550 credit and non-
credit courses offered year-round. 
 
BUSINESS AND INDUSTRY 
 
The City of Long Beach is a center for 
aerospace, petroleum, shipping and tourism, 
along with a wide variety of office and retail 
opportunities. Downtown alone is home to 4.1 
million square feet of commercial office space. 
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Currently, the largest employer within the city is 
the Long Beach Unified School District, which 
operates 90 regular and five charter schools.  
The district’s workforce of 11,096 employees 
ensures the success of students by maintaining 
high standards, a commitment to excellence, 
and by offering a comprehensive scholastic 
program. 
 
The City’s second largest employer, the Boeing Corporation, operates a 424-acre facility at 
the Long Beach Airport where they employ approximately 10,500 persons.  The facility 
exceeds 6.7 million square feet of space and is currently utilized for the production of the 
Boeing 717 commercial jetliner, the C-17 military transport plane, and program support for 
production lines in other locations. In what will be one of the region’s largest land 
redevelopment efforts, Boeing is in the process of converting 260 acres of their facility from 
industrial to commercial use in an effort to provide quality industrial, research and 
development space. 
 
Other major employers in the City include California State University, Long Beach; the City 
of Long Beach; the Long Beach Memorial Medical Center; and the Veteran’s Administration 
Medical Center. 

 
Oil production, private and municipally- 
owned, continues to be an important 
business in Long Beach with both 
offshore and onshore facilities.  The Long 
Beach Unit Optimized Water-Flood 
Injection Process, authorized by State 
legislation, has improved oil recovery and 
lengthened field life in the Wilmington Oil 
Field.  Continued application of new 
technology is expected to further 
increase oil recovery.  
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Employer 

Employees 
As of May 2003   

1 L.B. Unified School District 11,096
2 Boeing 10,500
3 City of L.B. (includes part-time) 6,554 
4 CSULB (includes part-time) 5,609
5 L.B. Memorial Medical Center 4,400
6 V.A. Medical Center 3,000
8 L.B. City College 2,000
7 St. Mary Medical Center 1,900
9 United States Postal Service 1,900

10 Gulfstream Aerospace Corp. 1,020

 

 Port of Long Beach remains one of the busiest container ports in the world.  During 
al Year 2002, throughput exceeded approximately 4.7 million twenty-foot equivalent units 
U) and 126 million metric revenue tons. International trading partners include the Pacific 

  



Rim nations of Japan, China, Taiwan, and Korea. In addition to containers, the Harbor facility 
handles crude and refined petroleum products, dry bulk such as coal, coke and cement; 
automobiles, lumber, paper and fruit; steel and scrap metal.  
 
As California’s largest urban Enterprise Zone, Long Beach offers businesses five categories 
of State tax incentives aimed at stimulating new private investment, business expansion and 
job creation.  These incentives include: sales tax credits; hiring tax credits; business expense 
deductions; net operating loss carryover and a net interest deduction for lenders.  Over 
10,000 businesses of varying sizes are in the Enterprise Zone.  The Enterprise Zone 
designation is in place until 2007.  
 
Tourism continues to be a growing industry in Long Beach, and the City attracts over 5.5 
million visitors a year. A vital part of that industry is the Long Beach Convention and 
Entertainment Center.  The Center’s facilities include a 224,000 square-foot exhibit hall, 
83,000 square feet of meeting room space, a ballroom able to comfortably seat 1,600, a 
13,600-seat arena, and two theaters in the elegant Long Beach Performing Arts Center.  
Additionally, over 2,500 hotel rooms are within walking distance of the Convention Center.   
 
The world-class Long Beach Aquarium of the Pacific, on Rainbow Harbor, is located across 
the water from the Convention Center, Shoreline Village and the historic Queen Mary.  The 
Aquarium is home to 12,000 ocean animals from over 550 species indigenous to the Pacific 
Rim. It is a milestone in design, architecture and technology for the 21st century. 
 

MAJOR DEVELOPMENTS 
 
Construction continues on The Pike at 
Rainbow Harbor, a 350,000-square foot 
commercial complex consisting of restaurant, 
retail, and entertainment uses.   The Pike will 
be a major waterfront attraction located 
between the Convention Center, the 
Aquarium of the Pacific and Rainbow Harbor. 
In addition, the adjacent Park at Harbour 
View is a $250 million multi-phase, mixed-use 
development currently under construction and 
will include 538 apartments, 246 
condominiums, a 500-room hotel, as well as 
office and retail space.  Ocean Villas, a $100 
million luxury high-rise residential 
development at 350 East Ocean Boulevard broke ground in 2002 and will consist of 17-story 
twin towers containing 556 condominium units.   
 
Construction is being completed for CityPlace, a major component in the revitalization of the 
downtown area.  This $75 million mixed-use development includes 370,000-square feet of 
urban scaled destination retail anchored by Wal-Mart; 85,000-square feet of neighborhood 
retail anchored by Albertson’s and Sav-On; Nordstrom Rack and Ross stores; and up to 350 
units of market rate housing for rent and for sale. 

 

  



Carnival Cruises opened up its western United 
States cruise ship terminal at the Queen Mary in 
April 2003.  The terminal is home to two 855-foot 
cruise ships with approximately 330,000 annual 
passengers.  This project also includes 
renovation of a one-third of the former Spruce 
Goose Dome for a Carnival Cruise Line 
embarkation facility; a five-story, 1,300-space 
parking structure; and a new fire station with 
rescue boats for the surrounding area. 
 
Passenger and aircraft traffic continue to be 

robust at the Long Beach Airport, as air carrier operations approach the 41-flight level 
permitted under the City's Noise Ordinance.  Airport capital projects for FY 04 are focused 
on safety, security, and major infrastructure rehabilitation.  The rehabilitation of Runway 12-
30, the Airport's main runway for air carriers, is the primary project that will be undertaken 
this year.  Other improvements to facilities include a new boarding lounge to provide 
needed passenger gates and a new concession area; an expanded baggage claim area; a 
new security screening area; and improved signage from the I-405 Freeway into the 
Airport.   
 
Several key public safety projects currently remain under construction: the Emergency 
Communications and Operations Center, the North Division Police Station, the Public 
Safety Building Retrofit, and refurbishment of Fire Station #1.  These projects will provide 
much needed facilities and will assist the Police and Fire Departments in continuing to 
deliver quality public safety services to both residents and visitors.   
 
Future projects include the development of the Promenade, the North-South pedestrian 
right-of-way between 1st and 5th Streets.  Construction is estimated to begin in 2003 for this 
urban, pedestrian-oriented, mixed-use development that will complement the Pine Avenue 
entertainment, East Village Arts, Convention Center and Pike areas.  The West Gateway 
project, another mixed-use development, incorporates all or portions of seven blocks north 
of Broadway adjacent to the I-710 freeway with ground level neighborhood retail with 
approximately 800-1,000 residential units.  

 

  



Performance Management Initiatives  
 
Meeting the needs and expectations of the public through the City’s diverse programs and 
services is one of the primary goals of the City.  Such value can only be realized in an 
environment that encourages and rewards excellence, creativity, continuous improvement, 
accountability, customer service and greater efficiency and effectiveness in daily work practice.  
During the past few years, the City has initiated a number of Performance Management 
Initiatives (PMI) with the goal of maximizing the efficiency and effectiveness of government 
services and programs, and to provide standards based upon desired outcomes by which the 
City Council, community and City staff can measure and evaluate the costs and benefits of 
agreed upon operational goals.  The City’s PMI not only address improving service delivery and 
assist in identifying issues, partnerships and collaborations beyond organizational boundaries, 
but also align the City’s major business processes and provide a framework for identifying 
needed resource reallocation. 
 
Utilizing greater policy clarity from the City Council, the City will continue to evolve its PMI, and 
elevate the organization into a more effective provider of services – one with flexibility to adapt 
and respond to the community’s needs, and one with the business intelligence to efficiently 
meet program objectives.  There are several components of the City’s PMI, each of which will 
be described in more detail throughout this section: 

 
• 2010 Strategic Plan 

• Three-Year Financial Strategic Plan 

• Department Business Plans 

• Department Service/Program Prioritization 

• Work Process Review/Service Optimization 

• Department Reorganization 

• National Civic League Stakeholders Group 

• ICMA Comparative Performance Measurement – Benchmarking 

• City Manager’s Annual Report to the Community 

• Annual Budget Process 

• Community Involvement 
 

 



City of Long Beach 
Performance Management Initiatives 
Fiscal Year 2004 
 

2010 Strategic Plan – The city’s Strategic Plan, developed with 
intensive community involvement in 1999 and 2000, provides a 
ten-year, citywide vision for Long Beach that hundreds of 
individuals and organizations throughout the city helped to 
create.  That vision reflects a community of neighborhoods 
focused on youth and education, with safety and economic 
opportunities for all, and a responsive, accountable government, 
in a healthy, sustainable environment.  The Strategic Plan 
serves as the basis for long-range policy-making as well as 
annual goal setting for the City in the following five areas:  
Neighborhood Development, Education & Youth, Community 
Safety, Business Growth & Workforce Development and 
Environment. 
 
The Strategic Plan provides the City with a future vision of Long 
Beach and recommends activities believed necessary to get us 

there.  Such a comprehensive approach to the community’s future development requires the 
concerted efforts of local government, community-based organizations, the business 
community and the education sector at all levels.  Therefore, the City continuously strives to 
establish partnerships and programs that achieve the goals of the Strategic Plan applicable to 
its scope of responsibility.  The City’s PMI further assist in measuring the appropriateness of 
municipal programs and services against their progress in fulfilling the Strategic Plan’s desired 
outcomes. 

 

 

 
Not only is it important for the city to have a Strategic Plan, it is equally important to monitor and 
report back to the community on the progress of its implementation.  A means of benchmarking 
progress and communicating successes on an annual basis is through the City Manager’s 
Annual Report to the Community (please refer to the City Manager’s Annual Report to the 
Community subsection below for more detail), which is called for in the 2010 Strategic Plan.   
 
Furthermore, the City details specific achievements made by its departments each fiscal year in 
the Annual Budget document to encourage greater understanding about department resource 
allocations and the effectiveness of their programs.  Lastly, City staff reports directly to the City 
Council on an annual basis with a comprehensive summary of progress made toward 
implementing Strategic Plan objectives that identifies areas where further policies or program 
changes may be necessary to enhance the City’s efforts.  One such update was provided to the 
Council on 2002 activities, and it is anticipated that with the next report on 2003 activities in FY 
04, these updates will become semi-annual on a go-forward basis. 
 

 

 
 

 



City of Long Beach 
Performance Management Initiatives 
Fiscal Year 2004 
 

Three-Year Financial Strategic Plan – The Three-Year Plan was 
developed to provide a framework through which the City can 
bring its ongoing revenues and expenditures into structural 
balance in a logical and balanced manner over the next three 
years.  The Three-Year Plan was endorsed by the City Council 
in March 2003.  FY 04 marks the first year of the Three-Year 
Plan’s implementation.  The recommendations contained in the 
Three-Year Plan focus the organization on its core services and 
programs, and outline deliberate expenditure reduction 
measures as well as revenue enhancing mechanisms to 
downsize and align the organization based upon input from the 
community in identifying core services and options for reducing 
City costs or enhancing resources. 
 
Cost reductions are the primary recommendations in the Three-
Year Plan (83 percent), while revenue enhancements (12 

percent) and increased return on municipal assets (5 percent) also factor into the Three-Year 
Plan’s proposed solutions to the structural deficit.  Furthermore, the Three-Year Plan explores 
potential areas for service restructuring, organizational consolidation and other cost saving 
measures that will allow the City to bridge its budgetary gap while maintaining core services 
and investments in critical infrastructure.  To this end, the Three-Year Plan called for review of 
key municipal services such as code enforcement, workers’ compensation & occupational 
health and fire services (please refer to the Work Process Review/Optimization subsection 
below for more details), and the contracting-out of targeted services (including landscape & 
street median maintenance, reprographics, billing & collections and custodial services). 

 

 
Development of Three-Year Plan initiatives were linked to Strategic Plan goals, taking 
community priorities into account, trying to minimize the negative impacts on established goals 
of the Strategic Plan.  The Three-Year Plan was also designed to be a working document 
whose assumptions must be continually reassessed to ensure they reflect the changing 
economic, social and financial realities of Long Beach.  The City Council’s Budget Oversight 
Committee has been given the primary task of working with the City Auditor and the City 
Manager to evaluate the City’s progress in achieving the goals of the Three-Year Plan. 

 
Department Business Plans – All City Manager-departments are 
currently developing comprehensive operating plans for their 
organization.  Each Business Plan is a means by which a 
department identifies its mission and goals with the City’s 
overarching goals and objectives, which in large part correlate to 
the 2010 Strategic Plan. 

City of Long Beach 
 

Parks, Recreation & Marine Department 
Business Plan 

 
FY 2002-03  

 
 
 
Mission: 

We create community and enhance the quality of life 
in Long Beach through people, places, programs, and 
partnerships. 

Goals: 
Ensure open space, parks, and recreational facilities meet 
community needs. 

 
Ensure City parks and recreational facilities provide a 
positive experience and image. 

 
Ensure recreational programming, leisure opportunities, 
and community services meet the diverse needs and 
interests of residents and visitors. 

 
Ensure beaches, waterways, and marine amenities are 
accessible and provide a positive experience and image. 

 
Ensure marinas are fiscally sound and meet boat owner 
and community needs. 

 
Phil Hester, Director 

2760 Studebaker Road 
Long Beach, CA  90815 

(562) 570-3170 
www.ci.long-beach.ca.us/park 

 

 
Business Plans assist departments to identify strategies and 
activities that will support the achievement of its goals.  During the 
coming fiscal year, the Business Plans will include specific outcome 
measures to track the effectiveness of each department’s goals.  
Such measures will be used by decision-makers and community 
members to hold departments accountable for their performance.  

 

 
 

 



City of Long Beach 
Performance Management Initiatives 
Fiscal Year 2004 
 
In the future, measures of efficiency will be developed to provide a more comprehensive 
analysis of annual performance.  The Business Plans will be updated annually to reflect 
customer needs and the changing service delivery environment. 
 
Department Service/Program Prioritization – The City has begun to orient itself toward the 
services it provides, rather than its organizational structure (departments and bureaus) as has 
been its traditional practice.  This recasting of the City’s organization will allow for the 
identification of duplication and/or omission in service delivery throughout the City.   
 
To facilitate this process, each City Manager-department was asked to perform a 
Service/Program Prioritization during FY 03, which identified each department’s activities, 
aggregated by its Business Plan goals.  This exercise identified over 486 distinct services and 
programs provided by the 13 departments.  Over the years, the City has added a considerable 
number of worthwhile programs during the revenue abundant 1990s.  The Three-Year Plan has 
shifted the organization’s focus to preserving its core services, shedding those programs that 
are no longer effective or no longer contribute to achieving the strategic goals of the 
organization. 
 
During FY 04, budget/financial information will be linked to this programs structure, to further 
provide insight into the effectiveness of current programs, and like Strategic Plan activities, 
ensure that scarce resources are being allocated to priority areas. 
 
Work Process Review/Service Optimization – The City has been exploring ways in which it can 
provide services at lower costs without jeopardizing the public value they create.  During the 
1990s, a Work Process Review protocol was developed in response to Proposition L 
(contracting-out City services) as a systematic means of reviewing the City’s service delivery 
mechanisms for cost competitiveness.   
 
The Three-Year Plan, however, called for the comprehensive review of several key programs in 
an effort to identify cost saving and service optimization measures for the near-term.  As a 
result, the City formed citywide, interdepartmental teams to design and administer four major 
service optimization studies: Employee Compensation & Benefits, Code Enforcement & 
Nuisance Abatement, Workers’ Compensation & Occupational Health, and Fire Services & 
Dispatch.  It is anticipated that these studies will produce recommendations for service 
improvement to be implemented during FY 04 and FY 05. 
 
The Three-Year Plan also identified several current operations and practices that would likely 
generate costs savings through the potential redesign of service delivery mechanisms and/or 
consolidation of functions.  These include but are not limited to:  fleet maintenance, helicopter 
maintenance, towing operations, reprographic services, street sweeping & ticketing, parking 
enforcement operations, business license processing and information & technology services.  
The City is currently performing internal analyses regarding potential savings in each of these 
areas. 
 
While the reviews recommended above could result in significant savings in the future, it is 
important to continually assess service delivery methods to improve overall organizational 
effectiveness.  The work process review/optimization of the City’s programs and services will 

 

 
 

 



City of Long Beach 
Performance Management Initiatives 
Fiscal Year 2004 
 
become a standard practice throughout the organization, to achieve our objective for greater 
accountability, efficiency and effectiveness. 
 
Department Reorganization - As a result of deliberate, ongoing operational changes, each City 
Manager-department has been asked to identify areas where their organizations can be 
restructured.  These changes to the City’s departments should reflect the shrinking economic 
environment and streamlined service priorities of the community, by right-sizing management 
and other staffing through consolidation or elimination of unnecessary functions, focusing each 
department on its core services. 
 
Several departments will begin to undergo organizational change during FY 04, including the 
City Manager’s Department, the Planning & Building Department, the Department of 
Community Development and Technology Services Department, while more reorganization will 
occur throughout the implementation of the Three-Year Plan.  
 
National Civic League Stakeholders Group – In April 2000, the National Civic League (NCL), in 
cooperation with the International City/County Management Association (ICMA) and with 
support by a grant from the Alfred P. Sloan Foundation, selected Long Beach as one of three 
cities nationally to participate in a project to develop local government performance measures 
that are meaningful to citizens. City Council approved a list of community representatives to 
serve on a Stakeholders Group to provide feedback and input during this process.   
 
The City partnered with NCL and the Stakeholders Group to identify community-oriented 
outcomes based on the goals of the 2010 Strategic Plan.  These outcome statements will 
provide targets upon which the City and community can measure its progress toward achieving 
the Strategic Plan’s overall objectives, which in turn will provide a results-based means to 
determine if resources invested in City programs and services are producing the expected 
maximum value for citizens. 
 
As the outcomes and indicators develop, the City Manager’s Report to the Community and 
other performance reports will begin to utilize and feature the outputs developed by the 
Stakeholders Group. 

 
ICMA Comparative Performance Measurement - Benchmarking 

 

– Benchmarking allows an organization to make comparisons 
between industry leaders, conduct a full analysis of the 
performance gap between the City and best-in-class performers, 
identify process differences and adopt changes in procedures 
required to make the City more competitive.  The City of Long 
Beach participates in the ICMA Center for Performance 
Measurement’s annual survey of municipal service providers, 
which puts Long Beach’s performance into a regional and 
national context, providing insight into how the City compares 
with benchmark jurisdictions in primary service areas.  Data 
collected by ICMA is shared with department heads to help 
management assess where improvements in service delivery 
can be achieved. 

 

 
 



City of Long Beach 
Performance Management Initiatives 
Fiscal Year 2004 
 
ICMA’s Comparative Performance Measurement Project was established to assist local 
jurisdictions in collecting, analyzing and applying performance information.  Over 100 cities and 
counties participate in the project and use the data collected from participating agencies to 
improve the way they do business.  Long Beach has participated in this project since 1995, 
making the City better equipped to benefit from benchmarking by using the nationwide and 
regional data available. 
 

City Manager’s Annual Report to the Community – This annual 
report is a key communication tool used by the City Manager to 
disseminate information on department goals, core City services 
and the City’s successful efforts to achieve key 2010 Strategic 
Plan objectives.  The Report highlights achievements within 
each of the five major areas of the Strategic Plan – Business 
Growth & Workforce Development, Community Safety, 
Education & Youth, Neighborhood Development, and 

nvironment.   

ental support is still required (What 
ou Can Do). 

tors and other performance measures 
developed by the NCL Stakeholders Group as its basis. 

E
 
The 2002 and 2003 Reports specifically compare direct Strategic 
Plan inputs from the community (What You Said) and provided 
specific examples of how the City has responded (What We’ve 
Done).  Since achieving the Strategic Plan’s objectives will be a 

multilateral process requiring the mobilization of Long Beach’s diverse community and business 
resources, the Report also evaluated where non-governm

 

Y
 
To date, Reports for 2001 and 2002 have been published, while a Report for 2003 is expected 
by the end of the calendar year.  It is envisioned that the Report to the Community will evolve 
into an annual Scorecard that uses the outcome indica

 
Annual Budget Process – The Budget is the most important policy 
document the City produces on an annual basis.  The program and 
financial decisions it embodies must reflect the will of the 
community through the policy direction of the City Council.  By 
developing an annual Budget based on agreed upon goals, 
strategies, priorities and principles that are shaped by community 
input, the City will better be able to focus its resources and efforts 
n those areas of the highest importance to the city. o

 
This can only be achieved through a process that is open and 
transparent, that seeks and utilizes input from a diverse cross-
section of the community, and offers ample opportunities for review 
and revision.  The FY 04 annual budget process is an 
unprecedented attempt to do just this.  Through a series of 

community outreach activities that began during the spring and extend through budget adoption 
on September 16, 2003 (Town Hall meetings, Budget Summit, neighborhood, board, committee 
and commission meetings, budget workshops and hearings, etc.) coupled with the early 

Proposed 
Fiscal Year 2004 

Budget 

Presented by 

Gerald R. Miller 
City Manager 

& 
Robert S. Torrez 

CFO/Director of  Financial Management 

 

 
 

 



City of Long Beach 
Performance Management Initiatives 
Fiscal Year 2004 
 

ties for the community to review and comment on the basic assumptions of the FY 
4 budget. 

ess will become the 
ltimate reflection of the City’s commitment to Performance Management. 

preview of the City Manager’s Proposed FY 04 Budget, there has been an unparalleled number 
of opportuni
0
 
Going forward, through the increased use of department business plans, performance data, 
organizational and program financial models, clear policy guidance from the City Council and 
an even greater emphasis on community input, the Annual Budget Proc
u
 
Community Involvement – Civic participation is a key factor in the quality of life for our 
community.  One of the greatest challenges for public officials, especially given the current 
environment of public disillusionment with government, is to connect meaningfully with the 
residents and stakeholders it serves.  Without an engaged public however, it is difficult to 
create the partnerships needed between community and government to identify and address 
the diverse service needs of a large, multi-ethnic community.  The City has learned through the 
development of the Strategic Plan 2010, the Three-Year Plan and other community initiatives 
that connecting and consulting with the community enhances the City’s ability to serve its 
arious constituencies. 

ed in a way that promotes transparency 
nd deliberation for all residents.   

e and resolve the myriad of 
omplex neighborhood issues continually challenging Long Beach. 

cy, accountability and enhanced public value in the services and programs the City 
rovides. 

 

v
 
Creating a relationship between the community and its government that is more meaningful, 
collaborative and mutually beneficial is one of the top priorities for the City Manager.  While this 
may be a difficult task under the best of circumstances, it is important that the City take 
proactive strides toward bridging the gap in trust, cooperation and understanding that has 
developed in Long Beach over the past several years.  An informed and active community 
providing critical feedback will ensure that all City activities are in alignment with the strategic 
objectives of the community, and are being implement
a
 
To this end, the City Manager departments have performed an internal review of how it 
communicates, solicits input and encourages interaction with the community in its decision-
making processes.  As a result, the City Manager will bring a recommendation to the City 
Council and community to develop a Citizen Participation Plan, with the full cooperation and 
input of the community, that defines and institutionalizes the most appropriate and effective 
means by which the City and community can work together to defin
c
 
Once participatory mechanisms are firmly rooted within the City of Long Beach’s business 
practices, as well as in the fabric of the community, the goals of transparency and 
accountability will become all the more achievable.  All of these Performance Management 
Initiatives together form a coherent system of management practices that further promote 
transparen
p
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